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affordable health insurance have caused people to delay retirement, cut back on entertainment,
buy less food and even delay medical care. We continue to focus on retaining and attracting new
business, thus creating more opportunities for our citizens to stay here.

Finally, next year we intend to increase the use of volunteers in the City by making it easier for
people to find ways to volunteer. As we get more people involved new doors will open up for
them, including finding out about otherwise unknown group meetings, gallery showings, social
events, entertainment and other activities about our city. Currently we have not included in the
budget any monies to coordinate, oversee or direct our volunteer efforts which will be needed if
the expectation is to have volunteers tackle local problems. A more concerted effort is underway
to easily identify and process volunteers, putting them to work in areas which they would like to
work, and then recognizing them for their efforts. We will also be identifying key contributors or
leaders within the City, those movers and shakers who can assist us in improving the City’s
image and helping us in our neighborhoods to get the word out about the great things that are
happening. We desire to find ways for not only our citizens but others living outside of our City to
“fall in love” with the city all over again. We are encouraging our citizens to “dive into the City in
which they live even if they have been here for years”. Utilizing the internet and smart phone
applications, Citizens can discover all the resources available to them including businesses,
restaurants, recreational opportunities, and entertainment via a new application ready to go on-
line in July. Citizens are also encourage to interact on-line to access City services, ask for help or
just plain see what's going on. All City events are on the internet for citizens to plan for and
schedule.

We have a large organization, with over 800 employees. Our annual budget to compensate
these employees comprises almost 65% of the total budget. We consider all of our employees as
valuable resources to the ongoing success of our City. They are devoted, are willing to sacrifice
what is needed and trust us to make sound decisions which directly affect them. In this year’s
budget we will continue to fund PTO cash out of 80 hours and have provided for a modest market
adjustment for the employees. The budget reflects a 2.5% increase in health care costs and
another 2.8%, (approximately) in Pension costs. We have had another good year minimizing the
increase in health care costs for our employees.

Every day it seems we must deal with employment problems just like any other large
organization. However, this year we have been under intense scrutiny and public criticism of our
Police Department. Our current Chief of Police retired in March of this year and we are
conducting a nationwide search for a new Chief of Police which we hope to have on board in
August of 2013. The sensitive issues we are dealing with regarding the alleged misconduct of
some of our officers have taxed not only myself but our community and media relations staff, our
city attorneys, our elected officials and frankly, every employee who works here. In particular, our
acting deputy chiefs and all of our sworn officers and civilians who work in our Police Department
have been negatively affected by the accusations. Our citizens, indeed deserve to have trust in
our Police Department and the City Manager and we as staff are working diligently to bring order
out of chaos and restore that trust. We have appreciated our elected officials and our citizens for
supporting our efforts to resolve these issues. | am confident that we will be able to put this
behind us soon. This adversity and experience will make us stronger and we will restore the
confidence in our Police Officers that have served and continue to serve this community with
honor over the years. We are very proud of our Police Department and the successes they
continue to have in reducing crime, increasing safety and maintaining the confidence of our
citizens. Our Police department continues to work closely with other agencies as manifested in
our shared forensics and evidence building with Salt Lake City and other agencies. Major violent
crime rates and property crimes, (part 1 crimes) are down by 6% over last year. With over 100
thousand calls for service response times have remained relatively the same as last year. As a
result of early retirements last year this year’s budget reflects the addition of 5-6 officers. This will
help fulfill the council’'s directive of more police presence in the neighborhoods. We will remodel
fire station 73 and build a much needed storage facility for all reserve apparatus and replace a
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Council Priority Action Summary

A Strategic Planning Retreat was held and the Council specified six major areas of focus for the
fiscal year 2013-2014, including action items, summarized as follows and not in priority order:

Strategic Plan Objectives and Action Items
Public Safety
Action Item: Develop more visible police presence - neighborhood streets and public spaces.

Objectives Identified:
e Combat crime and perception of crime.

Citizen Involvement

Action Item: Have 132 residents involved in City employment, boards, and neighborhood
associations.

Objectives Identified:
e More involved and informed citizens
e Improve communications with residents
e Address citizen concerns over unsolved crimes, focus-Asian community

Education

Action Item: Cultivate higher educational partnerships and programs regarding employment,
housing and educating residents to increase number of college graduates in West Valley City.

Objectives Identified:
« |dentify key residents and how to retain them
e Promote education — STEM (focusing on science, technology, engineering and math)
schools and extension facilities

Place Making

Action Item: Have each City department find ways and resources to make West Valley City
unique, meaningful and interesting.

Objectives Identified:
e Long-term plan for main corridors
e Major corridor focus and improvement
- Digital improvements to enhance image
e TOD (transit oriented development) focus
e Special campus at Utah Cultural Celebration Center (UCCC), Jordan River, Fairbourne
Station
e Develop ways to make City more unique and interesting
* Implement placement of recycle bins at public facilities

A-6



Fiscal Responsibility

Action Item: Provide both efficient and effective services and develop a sustainable facilities plan
that accommodates future needs.

Objectives Identified:
e Long-term plan for facilities
* Fiscal health versus residential health
e Develop relationship with Salt Lake County regarding Utah Cultural Celebration Center
(UCCC) management
e Spending money wisely for results that are more efficient

Neighborhood Enhancements

Action Item: Enhance residential neighborhoods and plan for emerging residential changes and
lifestyles by maintaining existing programs, strengthening the co-creator concept and creating
new neighborhood associations.

Objectives Identified:
e Residential neighborhood enhancements
e Code enforcement to be more focused on priorities

A-7



Budget Summary and Comparison

Revenues FY 2012-2013 % [FY 2013-2014 %
Property Tax 25,769,060 39% 25,825,123 37%
Sales Tax 20,096,189 31% 20,889,360 | 30%
Utility Tax 8,920,209 14% 10,011,559 15%
Licenses & Permits 3,033,000 5% 2,943,000 4%
Justice Court 4,619,260 7% 4,200,000 6%
Other 3,338,930 5% 5,117,583 7%

Total Revenues 65,776,648 100% 68,986,625 100%
Expenditures FY 2012-2013 % |FY 2013-2014 %
Police 21,629,434 33% 22,234,000 | 32%
Fire 8,493,768 13% 9,005,925 13%
Non-Departmental 9,026,796 14% 11,197,962 16%
Administration 7,845,380 12% 8,081,056 12%
Debt Senice 4,939,733 8% 5,274,283 8%
Public Works 4,530,441 7% 4,772,672 7%
Law 3,002,426 5% 3,164,515 5%
Community Preservation 1,747,295 3% 1,828,139 3%
CED 1,568,143 2% 1,586,954 2%
Finance 1,640,882 2% 1,660,263 2%
Parks & Recreation 1,853,055 3% 2,049,694 3%
Legislative 926,069 1% 954,763 1%
Transfers (1,426,774) -2% (2,823,601)| -4%

Totals Expenditures 65,776,648 100% 68,986,625 100%

Revenue Sources FY 2013-2014

Sales Tax,
Property Tax, 20,338 360

26525123
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